How to Continuously Produce Great Results

As a Leader. M

Attention: Are you a Leader or do you want to become a great leader some day?

6 Steps to Becoming a Great Leader.

1. Have Clarity

Have clarity on, who you are, what you stand for, what your life is about and what you
want to do going forward for yourself? You got to know where you are going before you
can plan cause anybody who doesn’t know where they are going and anybody who

doesn’t take time to plan where they are going, the chance is, they won’t get there.

Wherever you go or whichever company you work for, be very clear what your goals are,
what you must achieve, when you must achieve it and who is responsible. Know what to

do from a work point of view, let it be very clear in your mind and, well articulated.

2. Focus on building a high performance culture.

Build a winning culture and make it part of your DNA. As leader, employ the best people
and create a high performance culture in your organization that allows your team to thrive

and be the best they can be.

3. Be a king of execution.

You shouldn’t just talk, you should do and be a person that gets stuff done. How good are
you at execution? If you have great goals but you don’t schedule what you are going to
do with an action and follow up plan then, it will never happen. Learn to simplify your
goals. Break them down to the smallest bit. As a leader, simplify your organization goals

so that everybody knows what to do.

What are the 2 major goals you want to accomplish this year? What kind of execution
king or queen do you want to be? Are you going to simplify your goals? And, are you

going to get things done?



4. Service beyond self.

Always look at service beyond self and making a dent in community. What are you going
to do that will be extra-ordinary? What are you going to do that will give meaning to
society? Do stuff even when you are gone, someone will say that you were a servant of

the people.

As a leader, what is your level of service? If you continue with that kind of service, you'll
be a role model to your employees and they will know exactly what to do. When you find
a company that’s thinking like that, the results are amazing. Remember, great leaders

who get things done focus on service beyond themselves.
5. Be a king of celebration.

Celebrate, reward and recognize massively. Take time to reward yourself for a job well
done. When you work hard and get things done, you got to celebrate. As leader, business
owner, human being, who is out there to make things happen, what are you going to do

to celebrate and reward yourself for the wins.
6. Be courageous and fearless.

Practice getting out more and interacting with fearless, courageous people. Failure

shouldn’t be an option, just go do it regardless of what happens, just go and do it.



